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2026 Acceleration Event 

https://coimbracoolectiva.pt/historias/series/fator-cidade/fator-cidade-acelera-a-segunda-viagem-do-empreendedorismo-senior-em-coimbra/


In Portugal’s Centro Region—where population ageing is 
accelerating and age remains the most discriminatory barrier to 
employment — Factor C’Idade addresses the underuse of 50+ 
talent by converting this demographic pressure into innovation, 
new businesses and civic initiatives, aligned with RIS3 Centro 
(Health & Wellbeing) and active-ageing, inclusion and 
lifelong-learning policies.

THE CHALLENGE



Fator C’Idade is establishing Coimbra’s first 
incubator dedicated to senior and impact 
entrepreneurship - combining acceleration, 
capacity-building, and incubation with 
mentoring, networking, and a strong 
partner ecosystem - to unlock 50+ talent, 
co-create intergenerational ventures, and 
scale solutions for active, healthy ageing 
and the longevity economy.

THE SOLUTION

Incubation

Capacity 
Building

Acceleration



People aged 50+ who 
want to turn an idea 
into a business — 
senior 
entrepreneurship

Anyone, regardless of 
age, interested in 
promoting a social 
project that 
contributes to active 
and healthy ageing

Entrepreneurs who 
already run a business, 
or wish to create one 
and target it to older 
adults (50+) — the 
longevity economy

BENEFICIARIES
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1 day

Practical training

Specialized 
mentoring

Pitch

Networking
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5 weeks

In-person sessions

Thematic webinars

Content available 
through Moodle 
platform

Individualized
mentoring

Office-hours

Demo Day

In
cu

b
at
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6 months

Monthly training 
plan

Visibility

Individualized
mentoring

Networking events

Graduation Day

ACTIVITIES
3 anual cycles (2025, 2026 and 2027)



ACCELERATION

One-day collaborative event with participants from diverse backgrounds, 

ages, and profiles within the three categories mentioned above.

This Acceleration Event is open to individuals or organizations who wish to 

develop an innovative solution, social initiative, or business idea and who 

are interested in receiving support from experienced trainers and mentors in 

a positive and collaborative environment to test their ideas and structure 

their businesses/initiatives, enabling them to make more informed and 

competent decisions. 

The session includes 3 thematic workshops (problems & solutions, clients & 

business models, pitch) to help structure the ideas, inspirational roundtables 

and talks, support from mentors, networking and a final presentation of 1-

minute pitches, with constructive feedback panel, from the social investors 

and funding entity.



Acceleration Event 2025
39 participants



CAPACITY BUILDING

The capacity building programme is equivalent to 50 hours of training and, 

upon completion with 80% attendance and fulfillment of the planned tasks,

entitles the participant to a professional training certificate of participation.

Includes: in-person sessions, thematic webinars, content available through 

Moodle platform, individualized mentoring, office-hours and a Demo Day.



Capacity Building Programme
Typical structure

W
ee
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#1

16:30 - Networking coffee

17:00 - Presentation of the capacity 
building programme, IPN

17:30 - Inspiring talk

18:00 - Workshop: Innovation and
Value Proposition, Carla Duarte - IPN

18:30 - Teamwork and mentoring

19:30 - Pitches

20:15 - Wrap-up & Next steps

20:30 – End

DELIVERABLE: Value Proposition

During the week I ONLINE

16:00-17:00 - Office-hours

W
ee

k 
#2 12:00 -13:30 - Webinar

Market, Customers and

Competition, Isabel Gomes

DELIVERABLE: Persona

During the week I ONLINE

12:00-13:00 - Office-hours

W
ee

k 
#3 12:00-13:30 - Webinar

Marketing and communication, 
António José Silva

DELIVERABLE: social media post

During the week I ONLINE

12:00-13:00 - Office-hours

W
ee

k 
#4 16:30 - Networking coffee

17:00 – Inspiring Talk 1

7:30 - Workshop: BMC-Business 
Model Canvas, Isabel Gomes

18:30 - Teamwork and mentoring

20:15 - Wrap-up & Next steps

20:30 - End

DELIVERABLE:  BMC

During the week I ONLINE

12:00-13:00 - Offcice-hours

W
ee

k 
#5 12:00-13:00 - Webinar

Strategic roadmap, Jorge Pimenta

Pitch

DELIVERABLES: Roadmap & Slide 
Deck

During the week I ONLINE

12:00-13:00 - Office-hours

W
ee

k 
#6 10:00-12:30 – Pitch training

12:30-14:00 – Free lunch

14:15 -17:30 - Demo Day

17:30 - 18:30 - Networking

Module 1 Module 2 Module 3 Module 4 Module 5

INDIVIDUALIZED MENTORING (up to 6 hours to each idea/team)



Demo Day 2025 
38 participants & 19 Pitches
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INCUBATION

6 months of physical or virtual incubation at Co-Work O Pátio, a co-working 

facility from the Municipality of Coimbra. 

Ongoing training plan - 1 webinar/month: legal, tax and accounting issues 

related to the creation of companies or non-profit entities; business plan; 

marketing; financing strategy; strategic roadmap, or others depending on the 

themes of the participating projects, and specific needs identified

Visibility, dissemination/promotion @CoimbraCoolectiva

Individualized mentoring for monitoring, validating, feedback, guidance and 

improving participating projects

Networking events to enhance contact networks and partnership opportunities

https://coimbracoolectiva.pt/?s=Fator+C%27Idade


Incubatees 2025 
16 Incubation contracts signed
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Graduation Day 2025
Fundação Bissaya Barreto
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SUCCESS STORIES & NEXT STEPS

SUCCESS STORIES

Partnership: we received the 2025 Award for Best Practices in Active and Healthy Aging in the Centro Region

Incubatees: from the 14 success stories, we selected 3, accordingly to the 3 categories of beneficiaries
• Innovative services for longevity: Ana Rita and the Decluttering Team free Coimbra from the clutter that hinders it
• Social initiatives for active and healthy aging: Collaborative art to combat isolation and bring life to the Baixa
• 50+ entrepreneurs: At 51, I decided to turn to a blank page 

NEXT STEPS
• The Factor C’Idade model is scalable and adaptable to other territories. Its hybrid structure (in-person and digital), 

with training resources available in an online format, allows for easy replication and the creation of economies of 
scale. 

• The methodology based on collaborative events, like those that inspired the project, can be applied in different 
regional and even international contexts, maintaining the focus on valuing seniority as an innovation asset.

• By emphasizing institutional partnerships, we prove that investing in seniority generates measurable social and 
economic returns, fueled by real stories of achievement.
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